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Transit Operations and the CHP:

The Successful Annual Terminal
Inspection

CTA 2009

Steven Miller
Bus Maintenance Superintendent

Golden Gate Transit




Golden Gate Transit:

2 Active Coach Fleet 204
2 Peak Service Coaches 166
i Maintenance Employees 75
Zi Maintenance Admin Staff 8
Zi Operating Divisions 4
Zi Annual Coach Mileage 6.5 Million

i Annual Passenger Trips 7.5 Million
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Successful Terminal Inspections at GGT:

Z Operator Training and Involvement
i Comprehensive PM Program

Zi Mechanic Training and Involvement
i Commitment to Communication

2 Assistance from CHP Motor Carrier Specialist
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Operator Training and Involvement:
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Successful Terminal Inspections at GGT:

i Comprehensive PM Program
Zi Mechanic Training and Involvement
i Commitment to Communication

2 Assistance from CHP Motor Carrier Specialist




Comprehensive PM Program:

2 Cycle of Five Levels of PM
2 Fleet Specific
Zi; Based on a 1500 Mile or 45 Day Interval

Z Specifically Target North American
Standard Out-Of-Service Criteria — —
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Successful Terminal Inspections at GGT:

Zi Mechanic Training and Involvement

24, Commitment to Communication

2 Assistance from CHP Motor Carrier Specialist
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Mechanic Training and Involvement :
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Successful Terminal Inspections at GGT:

24, Commitment to Communication

2 Assistance from CHP Motor Carrier Specialist




e e— —————————  GOLDEN GATE BRIDGE

= HIGHWAY & TRANSPORTATION DISTRICT

Commitment to Communication
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Successful Terminal Inspections at GGT:

S

. Assistance from CHP Motor Carrier Specialist




B e~ GOLDEN GATE BRIDGE

= HIGHWAY & TRANSPORTATION DISTRICT

Assistance from CHP Motor Carrier Specialist

A Problem:

M Operators state that brand new fleet is too slow
in building service air pressure

A Panic?:
4 Yes

*Solution:
*Consult CHP Motor Carrier Specialist
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49CFR571.121 (emvss standard 121).

444 S5.1.1 ...air compressor of sufficient capacity to increase air
pressure in the supply and service reservoirs from 85 psi to 100
psi... within a time, in seconds, determined by the quotient (Actual
reservoir capacityx25)/Required reservoir capacity.

4, S5.1.2.1 The combined volume of all service reservoirs and
supply reservoirs shall be at least 12 times the combined volume
of all service brake chambers.
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Assistance from CHP Motor Carrier Specialist

A Problem:

A Motor Carrier Specialist Fails Exit Door
Sensitive Edges During Inspections

A Panic?:
4 Yes

*Solution:
*CHP Motor Carrier Specialist
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13 CCR 8 1267 :

24 (i) Except as provided in (iii), doors on buses manufactured on
or after January 1, 1993, shall release when the door closes on
an object as small as a 1/2-inch diameter smooth cylinder held
perpendicular to the plane of the door opening at any point where
the door halves meet...

2 (i) For buses equipped with a 4-inch or larger gap between
the power-closed doors, the doors shall react as specified in (i)
when closing on a 1-inch diameter smooth cylinder.
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Successful Terminal Inspections at GGT:

Z Operator Training and Involvement
i Comprehensive PM Program

Zi Mechanic Training and Involvement
i Commitment to Communication

2 Assistance from CHP Motor Carrier Specialist
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