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The Problem
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The Result... Operator Burnout




Coach Operator Recruitment (CORe) Goals

.+ Benchmark against other agencies
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Impact of CORe
CO Attrition vs CO Certified




Accomplishments
< » Created new Coach Operator webpage




Increased Advertising







Fiscal Year Comparison
FY 18/19 goal was to increase certified drivers by 10% (from 36 to 40)
FY 19/20 goal is to increase by 10% (from 98 to 108)
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Certified Rate




World Cafe Model
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Objectives




World Café Assumptions




World Café Methodology
« Two progressive rounds of conversations
« Twenty-five minute conversations

« Share ideas verbally and visually

Feel free to capture ideas in both words and images



World Café Guidelines
* Focus on what matters e -
* Listen to understand : TS TARN




Ground Rules
* Relevance 2
- Open-mi 0




One more thing...

« Share main ideas, themes and questions

« Summarize the content



Round One
Xt 25 minutes, discuss these questions:

about this situation?



Round Two
In the next 2 discuss these questions:

variety of opinions being expressed?

we choose?



Round Three

Summarize and prepare for debrief e A

* Choo spokesperson
* Finalize flipcharts
 Create gallery
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