


Service Background




e
Huntington Beach — Westminster (HB-WM) Aliso Viejo-Laguna Niguel-Mission Viejo (AV-LN-MV)




Service Characteristics




Day Pass, Metrolink ticket, or Amtrak ticket



Board Adopted Goals/Measures

* Provide public transit mobility in lower-demand areas
- ' icle hour (b/rvh): 6 b/rvh

Reduce total operating and capital costs
sidy per boardin

* Reduce Vehicle Miles Travelled (VMT)

— As measured by percent of bookings sharing a vehicle: 25% Shared Rides

Extend reach of OC Bus and Metrolmk services

Meet customer needs

iders “likely”/*very likely”
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e
OC FLEX Boardings by Month - To Date

» Total Boardings: 36,500+

« 850+ Weekly boardings 3,000 -
— Highest daily ridership: 178 ]
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e Zone trends L
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- Orange: Increasing month over
month —
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— High peak demand
= First/Last mile connections to transit 500
hubs, town centers/employers, and
shopping
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Productivity-Subsidy/Boarding




Trip Sharing

e Shared Rides: 37.2% OC FLEX Shared Trips by Month - Target: 25%
45.0%
- Blue: 22.3%
40.0%
— Orange: 42.2%
35.0%
* Trends: 30.0%
— Blue: Below target W B BN E P e B e
— Orange: Exceeded target every 20.0%
month since January o
o High volume of trips to/from
Metrolink station 10.0%
. .0%
— Changes in software parameters ’
induced increased bookings 0.0%
. . Oct* Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct
Sharlng a VehICIe HB-WM 22.4% 14.0% 16.5% 15.2% 16.3% 17.5% 14.8% 18.1% 18.4% 16.1% 23.0% 24.3% 22.3%
AV-LN-MV 16.3% 19.8% 24.7% 25.3% 32.3% 30.4% 30.6% 32.1% 33.1% 37.3% 38.5% 40.2% 42.2%
= = Target 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
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Connecting to Transit

IPSTO/FROMOCFLEX |  TRANSFER TRIPSTO /FROM OC

» Transfer Trips: 32%

« Favorable trend:
— Above 25% target for transfers

— High transfer rate in the Orange Zone is
due to high volume of trips to and from
the LN-MV Metrolink Station

— First/Last mile connections to points east
and west of station

FLEX

Monthly OC FLEX Transfers to/from Transit Hubs
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file:///C:/OC FLEX/Metrolink Transfers.pptx

Performance Summary
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Next Steps
 Return to OCTA Board of Directors in December 2019
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— Recommend extension of Pilot to October 2020



