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FIRST TRANSIT

335 Locations

« Traditional fixed route and ADA paratransit
services

« ADA call centers services and brokerage
services

« 350M Passengers Annually
« 37K Vehicles & Equipment Maintained
* 64 years In business

First €5 Transit
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ASK SIRI!

First €5 Transit
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TRANSIT AGENCIES AND TNC’S

1. Tocoma, WA &

Vere trips todbenm trardt centers B

2 pecified geographic tones "lnnistd, ON
= 2.Portlond, OR ueidders on all
Onlne Uckoting system iy
incorporatus Lyft routing o
cptiam
= 19. Detroit, MI
. 3. Bend, OR 18. Denver, (0 D e
% 4. Vollejo, CA Thscounted Liters on sedect [ 1 Oniine ap Incorpersting tefy Iate-enght tiips slong ®
2, Drscovrned rides dor Iigh-acThy cummes days. 1P} routivg aptions dong with comdors
commutes tfrom Valielo tramsit and other modes
tran $20p to business park .
6. Socromento, (A 20. Deylen, OH
il {5 17 Souder 00 [P S et
S 5. Morin, CA “ O RUNANLSI S . 95 crogit 5 1des 80 cancetded bus foute to
A\ Dicourted Lyft Line - Spor eventy 8L r’““" DU &y et Iranaft stepe F)
ring holdey wason
fdes 10/Trom commme . q,\ ¢
ef 1k s0ps 7. Dﬂh'l, (¢ i -
sors. caconant f ad 21. Cincinnani, O
iche vharing s taken 12, lns h;. "V b 16. (..“.ﬂlul, 0 Establihed Gnoinnat)
weaten ity boandanm Subedised rides a3 Friw ricdies 10 Ao Mobidity Lak: 10 share
8. Monrewia, (A DAMNSR SErvice opton Syi-rudl stassen &t
$0.50 Natvate fares for all trips .
withe city boundaries ... - .
0O 13. Phoesix, Al e
D md fides 10 g 26. riotte,

2 9. Los Angeles, (A Hesigited has 3torie 215, Dolles, TX Discounned trign for trangt
Olient app Pxcceperating TNC LAl ot % Pas harbders bo e twe
routng optiom along wish i Mabile tick ey agg wit Tghtead shops
traenit and other mockes 1. 5om Mﬂﬂ, A @ Lyft s trarwit option

10. Soa Clemente, (A
Subsdized des along
canusdied bBus route

Guranteed Ridd Mome poogrm
10 eNZOrae Commuting via
trarit and other dtumative
s 14 Austia, X @
Free Ridedustn ddes within
Exposition Ana dnd tatrom
by bur viopgn

28. 51. Petersburg, FL

CHsoounted rides to select
Qeogaphic 2ones

&

22, Baston, MA &
Subsidiaed fides a5
pmatrandt service cption

L4

° 23 Semmit, N 7pl

2 trigs sovtom radl —
»!-‘h'l’l for pehing permit
Polders

-
24, Philadelphio, PA ¥
Discounted rides tofrom
vleven sububan rall
stasons

25. Woshingtoa, DC
Exgloting contiact with
Lt for non-emergancy
911 callen

27. Altomonte Springs, FL
Dhcounts on shoct-hop tips between five
comunities: ARamonee Springs. Lake
Mary, Longwood, Maitland and Sanford

® 29. Royol Pokm Beach, FL &,

Discounted rides for senbors
withn vilage bound s, or
LYoo ewarky medical center

® Lyft partnership (O

if no Yeager ocfive)
© Uber portnership |

i no beager ective)

® Lyft + Uber partnership () if no longer active)

® Other octive partnership

Source: Metro Magazine, 2018

First €5 Transit

Program designed to
alhesiate paeking etages

Program wlovweng for stegeation of
TRC wrvicn i rontte-planning app

P
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Program cateng o paratranit-
algitie popidasons sed/or the elderly

Progam prmanty designed to
peomate THE connections to raf ines

he G-

Frogram for incormed tata-vharing
opportuntlies
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Program limited to select tmes of day
sedior dayeof the week
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MICRO TRANSIT OPERATIONS

Sample Current Clients

/\"

¥ PRINCETON 1
UNIVERSITY
TRANS/LINK Yale

DCTA LSLJ)

LSU Annual Ridership

80000
61400
60000 48000

39000

THE UNIVERSITY OF 40000
TENNESSEE
T KNOXVILLE 20000

mFY16 mFY17 mFY18
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TRANSLINK BOWEN ISLAND PILOT

Issues Results
* Inefficient service * Flexible pick
. No GPS ups/Drop-offs
. Low ridership * Real-time Bus location
« 1200 trips
« 550 Unique Users
. 4 + Customer Adoption
fefmestast N’ . 3.4pass per hr.
- weekday
S
7 e 7.1 pass per hr.

weekend

First ¥ Transit 10—



33% OF PICK UP AND DROP-OFFS WERE
IN AN AREA WITH NO FIXED ROUTE

Pick-up Location - Heat Map Drop-off Location - Heat Map

Mt Gardner

Mt:Gardner

\

-

! Bowen Island
L o

Ecological Reserve
B a

‘ -
> -
b Bing ® 2018 HERE, © 2018 Microscht Corporation Terms b Bing

® 2010 HERE, ©20108'Microsoft Corporation Terms
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WAIT TIME

Wait Time (min) - completed trips
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Wait Time (min)

First ¢ Transit
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Issues:

* Underperforming or
lacking service

First ¢ Transit

Results:

« 2 Zones adjacent to
BART

* Increased ridership

* Increased mobility
options

* Avg. daily ridership
147.8 pax

 Avg. Walt times:
e 09:56 — Hillcrest
e 08:32 - San Marco

13



SERVICE AREA:

HILLCREST
ANTIOCH BART

CROSSNGS
SHOPPING ol
CENTER
- G HILIE!-ES’T‘IWE

Ride anywhere in the Hillcrest Service Area.
Start from anywhere in the Hillcrest Service Area and choose a Point of Interest.
Or, start from a Point of Interest and be dropped off anywhere in the Hillcrest Service Area.

www.TriMyRide.com 9 Point of Interest
This innovative pilot program is launching June 2019.

First €5 Transit 1 —



SERVICE AREA:

SAN MARCO
PITTSBURG BAY POINT BART

A |
PR SAFEWAY

SAK MARCO BLYD

Ride anywhere in the San Marco Service Area.
Start from anywhere in the San Marco Service Area and choose a Point of Interest.
Or, start from a Point of Interest and be dropped off anywhere in the San Marco Service Area.

www.TriMyRide.com 9 Point of Interest
This innovative pilot program is launching June 2019.

First ¢% Transit 1 C—



RIDERSHIP LEVELS - BOTH ZONES

Ridership Levels

3500
3000
2500
2000
1500
1000
500 l
0
June July August September
m Ridership

First €5 Transit 1o —



LESSONS LEARNED

» Establish Key performance metrics
* Pilots

* Vehicles

* ZONes

* Marketing

* Funding

* What's Next?

First €5 Transit 7 —



Questions?

Rashidi Barnes
Dir. Of MaaS

First Transit

Rashidi.barnes@firstgroup.com

First €5 Transit O —



