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Objectives
◦ Evaluate the relationship

◦ Collaborate on moving forward

◦ Partnership to provide a united front
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Quick Facts: 

◦ Serving all of Monterey County: Including San 
Jose and Templeton-130 miles

◦ 2 Operating Bases-17 miles apart

◦ 250 Employees- 136 are Coach Operators

◦ MST transports 4.1 million passengers and 
travels over 3.9 million miles.



WHAT TYPE OF 
RELATIONSHIP 
DO YOU HAVE?
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WHAT TYPE OF 
RELATIONSHIP 
SHOULD YOU 

HAVE?
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Collaboration

◦ Establishment of ground rules

◦ Provide a Safe Place to vent

◦ Open Door Policy

◦ Identify and Recognize Opportunities to Educate

◦ Labor on work committees

◦ Give Labor a win
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United Together to Accomplish the Mission


