Developing a Friendship
with Labor

Kelly Halcon
Director of HR/Risk Management
Monterey-Salinas Transit District
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Objectives

o Evaluate the relationship
o Collaborate on moving forward

o Partnership to provide a united front

Collaborate
and Listen

This Photo by Unknown Author is licensed under CC BY



https://www.flickr.com/photos/wonderferret/2900631165/
https://creativecommons.org/licenses/by/3.0/

Quick Facts:

o Serving all of Monterey County: Including San
Jose and Templeton-130 miles

o 2 Operating Bases-17 miles apart
o 250 Employees- 136 are Coach Operators

o MST transports 4.1 million passengers and

travels over 3.9 million miles.




WHAT TYPE OF
RELATIONSHIP

DO YOU HAVE?



https://fabiusmaximus.com/2013/07/05/an-independence-day-special-report-i-have-seen-the-new-america/
https://creativecommons.org/licenses/by/3.0/

WHAT TYPE OF
RELATIONSHIP
SHOULD YOU

HAVE?



https://www.hrbartender.com/2017/recruiting/assess-companys-onboarding-program/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Collaboration

(¢]

Establishment of ground rules

Provide a Safe Place to vent

(¢]

(¢]

Open Door Policy

(¢]

[dentify and Recognize Opportunities to Educate

(¢]

Labor on work committees

(¢]

Give Labor a win



http://inspiringbetterlife.blogspot.com/2011/09/open-door-policy.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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United Together to Accomplish the Mission




