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Santa Barbara MTD by the Numbers

EFFECTIVE COMMUNICATION

• 114 vehicles in fleet

• 6,432,190 passenger trips

• 2,606,184 revenue miles

• 219,861 revenue hours

• 21,653 average daily weekday passengers

FY 2018-19



Old Communications Model
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Old Communications Model

EFFECTIVE COMMUNICATION

• No or sporadic social media

• No surveys

• Poorly attended meetings (STP)

• Unstaffed voicemail or email to give input

• Poorly tracked complaint and compliment 

system



Old Communications Model
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New Communications Model

EFFECTIVE COMMUNICATION

• Real-time app, texting, and website

• Multi-channel (website, phone, email, written, 

verbal, Facebook, Instagram, Twitter, public 

events)

• Online survey and explainer for service 

changes

• Bilingual notices and printed materials, bilingual 

in complaint responses, professional 

interpretation available at outreach meetings



New Communications Model
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Tools That Help

EFFECTIVE COMMUNICATION

• Zendesk- customer service/complaint tracking

• SurveyMonkey- surveys

• Hootsuite- social media

• Sendgrid- email marketing

But remember…



It’s not about tech, it’s about people.

EFFECTIVE COMMUNICATION


