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Engage the public
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Adapt to new trends



Employment
Shifts

New
Technologies

Rider
Preferences

Changing
Demand

Land Use
Patterns

Millennial
Needs

ADAPT TO NEW TRENDS



Explore alternatives



1. Circulator
2. Active transportation
3. OC Bus
4. TNCs
5. Dial-a-ride
6. Vanpool
7. Streetcar

EXPLORE
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Maximize resources
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Advanced technology



ADVANCED
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1. Mobile ticketing
2. Planning
3. Text4Next
4. Next Bus
5. Sourcing
6. Online
7. Fares
8. Social



Explore funding
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• College Pass pilot program

– ANY full-time or part-time student can ride with ID on all 57 local OC routes any day

– Students approve fees through referendum to ride with very low cost 

– Proven to generate increased student use

• Benefits for Students & Schools:
– Reduce traffic congestion & parking demand/overflow

– Improve access to education for students

– Enhance sustainability goals 

• Benefits for OCTA:
– Increase ridership and market share

– Introduce younger generation to riding transit

– Optimize existing service capacity

What?

*For additional information on routes and connections, visit ocbus.com 



Riverside Community College District 
& Riverside Transit Agency

• 2 Year Pilot program
– AB 2766 City/County Subvention Funds (100%)

• Usage grew from 2% to 10% of students

• Reduced need for 1,000+ parking spots

• In 2010 students voted to approve fees



OCTA CSUF U-Pass

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

CSUF 259847 266882 298914 305991 473994 520252 136175 460827 491752 653765 792241 676272 288278
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2004 – OCTA introduced U-Pass Program with CSUF & UCI with students ID 
cards. Both schools subsidized, paying OCTA $.60 per boarding with cap equal 
to 30-day student pass.
2010 – Student ID’s were discontinued to be accepted as the U-Pass.  
OCTA issued University passes in its place.  Subsidies temporarily discontinued.

2010 – CSUF reinstated subsidy paying $1.25 per boarding capped at $45 per student 
per month. 
Fall 2016 – CSUF went from the U-Pass being fully subsidized to initiating a 
$92/semester fee



• OCTA offers a free pass program for one year through grant funding starting Fall 2017

• Students approve fees through a referendum to continue the program
Fall 2018 – Summer 2020

• Fees are assessed based on revenue-neutral approach

• SAC enrolled students: 6,257 full-time, 16,081 part-time (average based on 
Spring 2017 and Fall 2016)

How? 



Revenue Neutral Model

Current Riders

Current Riders and Prospective Riders
(Full-Time and Part-Time Students)

• Revenue Neutral
• Shared cost for all 

students (student fee)
• Shared benefit 

encourages increase in 
ridership and trial usage 
by prospective riders



REVENUE NEUTRAL
INITIAL MODEL

• Stops within ½ mile radius of SAC
• Includes all youth, college, U-Pass, 

CSUF passes
• 2.9x multiplier based on only 34% 

of college students using student / 
college pass

• 2.8x trips per day multiplier
• Average utilization of 255 days a 

year



REVENUE NEUTRAL
REFINED MODEL

• Stops within ½ mile radius of 
SAC

• All college passes
• Excluded U-Pass, CSUF passes
• 9% portion of Youth-30 day 

passes based on demographic 
statistics 

• 4x multiplier based on only 
25% of college students using 
student / college passes

• 2.8x trips per day multiplier
• Average utilization of 255

days a year

x

x

$263,059 
annual

revenue



COST CALCULATIONS
Students Spring 2017 Fall 2016 Average

Full Time Students 4,796 7,718 6,257

Part Time Students 12,058 20,104 16,081

Existing Bus Fare 
Revenue from Santa Ana 
College (Per Semester)*

$132,547

𝐵𝑢𝑠 𝐹𝑎𝑟𝑒 𝑅𝑒𝑣𝑒𝑛𝑢𝑒 = 𝐹𝑢𝑙𝑙 𝑇𝑖𝑚𝑒 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 ∗ 𝐹𝑢𝑙𝑙 𝑇𝑖𝑚𝑒 𝐹𝑒𝑒 + (𝑃𝑎𝑟𝑡 𝑇𝑖𝑚𝑒 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 ∗ 𝑃𝑎𝑟𝑡 𝑇𝑖𝑚𝑒 𝐹𝑒𝑒)

$132,547 = 6,257 𝐹. 𝑇. 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 ∗ 𝐹𝑢𝑙𝑙 𝑇𝑖𝑚𝑒 𝐹𝑒𝑒 + (16,081 𝑃. 𝑇. 𝑆𝑡𝑢𝑑𝑒𝑛𝑡𝑠 ∗ 𝑃𝑎𝑟𝑡 𝑇𝑖𝑚𝑒 𝐹𝑒𝑒)

*   Existing Bus Fare Revenue was calculated by Finance, and is based on the number of boardings next to Santa Ana College.
** The fee per student was rounded from $6.47 (full time) to $6.75, and from $5.72 (part time) to $5.75 for simplicity.

Students Fee per Semester

Full Time Students $6.75

Part Time Students $5.75



86%
YES



Santa Ana College Pass Program
• 3 Year Pilot program began Fall 2017
– LCTOP grant funds (1st year)
– Student approved semester fees (2nd & 3rd year) 

• Student referendum passed by 86%
• Survey conducted after one semester:

– 88% of respondents haven’t parked on campus
since the pass program

– 98% said the SAC Pass has helped them work
towards or reach their educational goals



SANTA ANA COLLEGE
PASS PROGRAM (CREDIT)

32

Students say the program 
helped them work towards or 
reach their educational goals

Had never ridden the bus 
before the pass program

Of those who had used the 
bus before, 77% said they 
used the bus more frequently 
with the pass program

Unique participating students
(Aug. 20, 2017 to Oct. 8, 2018)

Boardings
(Aug. 20, 2017 to Oct. 8, 2018)

Santa Ana College Fall 2017 Student Survey



SANTA ANA COLLEGE (CREDIT)
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23% Increase
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Data reported as of 10/8/18. October 2018 data is YTD.
Santa Ana College (not including Continuing Education students) shown.



SANTIAGO COLLEGE PASS PROGRAM (CREDIT)
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Unique participating students
(Aug. 12, 2018 to Oct. 8, 2018)

Boardings
(Aug. 12, 2018 to Oct. 8, 2018)



SANTIAGO CANYON COLLEGE
(CREDIT) BOARDINGS
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Santiago Canyon College Credit
Boardings and Unique Student Users by Program 
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Boardings Students
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Data reported as of 10/8/18. October 2018 data is YTD.
Santiago Canyon College (not including Continuing Education students) shown.



MOBILE APP ADOPTION
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Data reported as of 10/8/18. October 2018 data is YTD.
Santa Ana College and Santiago Canyon College shown. Excludes Continuing Education students which primarily use physical ID.
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CONTINUING EDUCATION (SAC AND SCC)
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Data reported as of 10/8/18. October 2018 data is YTD.
Santa Ana College Continuing Education and Santiago Canyon College Continuing Education shown.
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CONTINUING EDUCATION (SAC AND SCC)
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Data reported as of 10/8/18. October 2018 data is YTD.
Santa Ana College Continuing Education and Santiago Canyon College Continuing Education shown.
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OVERALL COLLEGE PASS PROGRAM

Participating students
(Aug. 2017 to Oct. 2018)

Student boardings
(Aug. 2017 to Oct. 2018)

Data reported as of 10/8/18. October 2018 data is YTD.
College Pass Program includes:
Santa Ana College, Santa Ana College Continuing Education,
Santiago Canyon College (new in 2018-19), and Santiago 
Canyon College Continuing Education





Thank you


