Lisa Patton

Executive Director & Vice-President, Finance & Budget
Long Beach Transit
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Museum Express
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* Ridership—24 M
* FY19 Operating Budget - S98 M
e Capital Program - $110 M
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LBT Diversity

Am. Indian/Alaskan
Multiracial 3%

1%
Hawaiian/Pacific Islander

1%

Hispanic/Latino
36%

African
American
38%
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LBT Diversity

Race/
Ethnicity

Hispanic/ 27% 9%
Latino

African
American

Asian

Multiracial

Am. Indian/
Alaskan

Hawaiian/ .26% 13%
Pacific
Islander
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Mission Connection
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Majed Albokaei
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Elizabeth Ramirez
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Ronald Serb
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Joseph Cheadle

H/A/2018 I3 LONG BEACH TRANSIT -



Lamiya Hoque
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Araceli Castaneda
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Aziz Ariouat
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Universe Paguirigan
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Erlin Martinez
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Monica Martinez
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Gender Balanced Workforce
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Program Elements

* Strategy
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IMPACT. EMPOWER. ADVANCE.

Women + Girls

GOVERNING COUNCIL

Executive Management Committee ks
April 12, 2018

@ Metro




WGGC Goals

IMPACT. EMPOWER. ADVANCE.

The Goals of the Women + Girls Council are:
* To have a Gender Balanced Workforce;

* To accelerate change because progress for women is
progress for everyone; and

* To not seek just one solution, but a comprehensive strategy

to address the complex and inter-related causes of gender
inequity, mobility and economic challenges.

@ Metro
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Metro as an Employer

IMPACT. EMPOWER. ADVANCE.

Breaking Down Barriers for the Service Attendant Position (Career Pathway for
Mechanics)
a. Purpose: ldentify entry level job classifications where women are
underrepresented
b. Goal: Eliminate gender bias for entry level position where today 103/563
staff are female

Implementation Timeline:
April 2018- Service Attendant Recruitment will reflect the

changes to the job description, minimum qualifications, test,
and interview questions

@ Metro
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Breaking Down Barriers
Mission: |dentify entry level jobs

Goal: Eliminate the gender bias

Timeline: Do not force change but rather provide
unbiased recruitments

33
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Challenge Your Hiring

e Wide Net

* Possibility versus Accomplishments

e Balanced Panels
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Supporting Inclusion and the Advancement of Women

Value Inclusion

Encourage Risk Taking
Goal Setting — Stretch

Attack Problems

1 Minute Mentor

Bossy

Continue the Conversation
No One is Coming
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Good News
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