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This is Connixt iMargq™ , | |
N iMarq - mobile app suite for the

transit industry from Connixt

Digitize inspections, maintenance
and SGR processes for workshop,
field and facilities

* Pre-built * Configurable
 Workflows * Reporting

Cloud-based — No additional
hardware or software

Instant mobile for your crew and
assets.
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iIMarg™ - Mobile app

« Any device, anywhere
o  Android/iOS; Tablets & Smartphones

o  WIFI/LTE/Offline

Job On and Job Off

 Configurable
Inspections, forms, checklists, Work

Orders, Incident Reports
o  Job-on/job-off
B o  SGR, inventory, condition assessment

'§| Create WO Inspection
-+ @)

L « User-friendly, low training

B « Back-end integration
* No additional infrastructure

« Rapid deployment

CONNIXT




iIMarq in the transit industry

e |[nspection & Maintenance
e Scheduled

R Pre-trip

Incident reporting

_ Progress updates

Facilities & Assets
Condition Assessment
Inventory

Service request

L) Time-sheets AW, ~ Automated Reporting
&£ Safety / e " y. 3 Syve
H‘*FTA*“.; SGR
e-TAM

Inter-agency data
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What we set out to do

Liberate the end-user from complexity

* Translate thousands of pages of goals, procedures and

exceptions for field/workshop crew — :)

Smarter Simpler Faster

* Intuitive; integrated with back-end system or use with
no back-end system

e Easy to deploy; no additional hardware or software

s CONNIXT



Empowering the User

10:19 AM

iMarq FM d AR b4 SRKHTD

Selectable from Master

Daily Timesheet

Equipment #

Barcode Scanning

Trouble Reported

Speech to text

Trouble Found

Trouble Fixed

Image Upload and Annotation

Footer

Additional Image

Audio Upload

Geolocation
28955 Mirada Circulo,Valencia CA 91354,United States

Geotag

Signature

Click for Signature

* Required Fields

[ e [ ewwewar | G
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GR @ Metro with Connixt IMarg

3:50 PM
iMarg MTA

John Doe

2:36 PM
iMarg MTA

Field User01

MAJOR INSPECTION seiect |0

Condition Assessment Metro's LRV and HRV fleets Standards for Inspections ﬁ

Condition Assessment Metro's LRV and HRV fleets S

e Y
Blue Flag A ]
= NO | Signature
Clck or Signaturs
& Interlock
e TS B —
- HV Power Removed
(.onmnu" RATHE [
YES NO ] Lamps
SUPERVISOR
NA Hame R

Electrical Enclosers

YES NO

2-1-Vehicle Grouping

(dashboard,controls,operator's seat etc.,)

SfEXCELLENT‘ 4-GO0D | 3-ADEQUATE l 2-MARGINAL \ 1-POOR Ju-

1-2-Passenger Compartment(seating,panels,flooring,lighting, compartments, etc.,)

_ 5-EXCELLENT1 4-GO0D | 3-ADEQUATE I 2-MARGINAL [ 1-POOR ]u-

1-3-Windows(frame,glass,seating,etc.,)

_ 5-EXCELLENT | 4-600D | 3-ADEQUATE | 2-MARGINAL | 1-POOR Ju-

Doors

2-1-Door Panels

_ E-EXCELLENT} 4-GO0D | 3-ADEQUATE I 2-MARGINAL 1-POOR ]n-

% Required Fields

Save and Submit

Connixt Inc., © All Rights Reserved

CONNIXT
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Metro
SAMPLE DIGITIZED INSPECTION PROCESS

iMarq @ Work Today

Customer Environmen t Microsoft AZURE Mobile App - ConnixtApp™ -iMarg™
N . . e
. M3 System IIII e e b IIII Field Users
Bus Inspection | conate and Aasign il e | View Inspecion Wo
Signal Inspection in Inspection Module IIII Illl in Work Queue
: i i :
Track Inspection I bl _
Update 11 Report Created and | M Inspection Completed
Inspection in Inspection Module | |||| Notified - |||| Incl. request Corrective WO
Rail Car Daily Inspection i i
) P v H i !
HHl b
Create Corrective Work Order Ll Ll Supervisor Approval
If requested / required I|I| I|||
I i
s i i
|||| Save Correcti |||| e —
B u S QA Assign Corrective Work Order |I|I Work Order and ilil Receive Corrective Work Order
e |
Ra i I QA ( Ra i I a n d Stati O n ) Update Corrective Work Order i=i= Undate C i iﬁi :
Update the corrective work <+ |I|I p‘: Ek 3":‘: Ve e ilil Complete Corrective WO
. . order with status and comments |=|= oricoraer |I|=
Rail Car PM Inspections b i
i hl

Rail Wayside Signal (Grade and Main)
° 0 1
Rail Wayside Switch and Frog 20% Labor hour savings

Incident Reporting * Inspections saved as PDF with photographs &
ECR signature in back-end system

Bus Equipment (ATMS and UFS) * Next phase — extend apps to

o Facilities Management/General Services

o Rail/Bus PM
 FRA certification CONNIXT
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So, What’'s Next?



* Can | do on my mobile everything |
can do on my laptop?

Vs

: * What can | do now that | could never
ASk the nght do before?

Question...

er.\m\!‘:v“‘-“ |

CONNIXT




Today: EAM to Mobile to Fleet Maintenance

W8 File View  Filters Templates  Mete ’5
e 3 [ LHAA2G]

Work Order#250 | waork Order Labor Hours (optiona)

Mg P
JmDoe

Comstion gt et L1 HRY Tt S

Work OrderID | Work Order# | Date Assigned ot Assssrect Mot LRV ot HBY fots 3
253|283 9/1/2011 7:33 Ph
252[262 9/1/2011 7:28 P!
251[261 9/1/2011 7:27 P}
250[250 8/9/2010 10:34 A]
249|249 8/9/2010 10:33 A
< | "

—Work Orders/Work Requests

Plant: Work Order NumY
Sacramento ] feso

Date/Time Completed: Labor Hours:
1 8162010 12:00 A~ | [0.70 6
Equipment:

[Dough nixer 21

Task:

[Tignten Terminal

Technician (optional):

Rej
[No Assignment - 327 = = l—

Cost Center: Account:
[cc-123-4s6 - AnyTown Plant | [MR-5552-0098745 - Tools ~| = Parts
File Attachments: pictures, documents, etc. (opional) Work Order/Work Request#250 susIT

C:\DCE_Business\Sig-File.htm - Add I | l l = o
CADCE_Business\WorkOrderReportLocation.jf - Delets Save cancel | [l 1%
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Notifies workshop on actual
situation based on pre-set
rules

E.g. Out of tolerance,

As-Designed Vs As-Measured

CONNIXT



Connixt Transit iOT Framework

Connixt Cloud

: Update Back-end
System with Sensor Data ( "so,
( y
( !

—
s
S
o+ e 2 >
2 qE, E »w D — S

Ay ETE S
| i <))
O 22§32 | & S

el e c 7
& SH 2L
O L
-IJ; w3 < -
O |eenared WOS < Alert/Auto-Dispatch
Dispatch Data T . .
echnician
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IOT @ Transit

Forget the
terminology —

what does it
mean for you?

Instant updates from the
field or as the vehicle passes
a data zone

Data from multiple sensors,
irrespective of vendor

Analysis of input data, apply
rules

Schedule appropriate
maintenance activity

Update EAM, issue Work
Order on mobile app

Common platform across
multiple sensor vendors

Measurable impact on ROI,
ROA and Compliance

e Safety
* Cost
* Efficiency

* Better deployment of
capital and workforce

14 CONNIXT



The value of Real-time updates & the results

“Mr. Corleone is a
man who insists on
hearing bad news
at once.”

CONNIXT
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