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- Start with WHY

- Perceptions

- Analysis

- Technology



“When you’re 

finished 

changing, you’re 

finished.” 



“Management is doing 

things right.”



“Leadership is doing the 

right things.”



“Teamwork is doing the 

right things together.”



How do you explain 

when things don’t 

go as we assume?



How do you explain 

when others 

achieve things that 

defy all the 

assumptions?



For Example

• Why is Apple so Innovative?

• Why is it that Martin Luther King 

led the Civil Rights Movement?

• Why were the Wright Brothers able 

to figure out flight?



Golden Circle



WHY

Golden Circle



HOW

Golden Circle



WHAT

Golden Circle



WHY

HOW

WHAT

Golden Circle



Effective 

organizations 

know their 

“WHY”



WHY

HOW

WHAT

Golden Circle



People don’t buy 

what you do, 

they buy 

“WHY” you do it.



Believe what 
YOU

Believe



Mission 

Statement? 



“To provide exceptional and 

cost-effective transportation 

services that consistently 

exceed customers 

expectations while promoting 

the principles and practices of 

livable communities and 

sustainable development.” 





The WHAT…

The HOW...

The WHY...

Exercise



Your WHY is a 

Cause of 

Action                    



• Beliefs

• Principles

• Mission



PERCEPTIONS



Are you ready to Dream into Action?
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On a cold January day, a 

forty-three year old man 

was sworn in as the chief 
executive of his country.  



By his side stood his 

predecessor, a famous 

General who, fifteen years 

earlier, had commanded 

his nation’s armed forces in 

a war that resulted in the 
defeat of Germany.  



The young leader was 

raised Roman Catholic 
faith.  



He spent the next five hours 

watching parades in his 

honor and stayed up 

celebrating until three 
o’clock in the morning?



Who am I?



It’s January 30, 1933
Does that change your answer?



Other Perceptions

The World is Flat…

Call a Dog’s tail a leg…



S W O T
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“Keep 

changing

to 

succeed.” 





Summary and Action Plan

Develop your Why
Don’t let Perceptions

become reality
Conduct a SWOT Analysis
Implement Technology
Waiting is not an option 



Thank You






