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Overview

• Why GoDublin?

• Program Structure 

• Program Results

• Lessons Learned

• Lessons Not Learned
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Why GoDublin?

Source: LAVTA COA 2016
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Why GoDublin?

Post-COAPre-COA
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Why GoDublin?
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Why GoDublin?
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Program Structure
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Results: Program Exceeded Expectations

Measure
Pre-COA

Dublin Route 3

COA Wheels-on-
Demand Goal 

(limited service span)

GoDublin! Result
(24/7/365)

Annual O&M Cost $224,000 ~$61,000 ~$34,000

Avg. Daily Ridership 42 120 34

Avg. Subsidy per Trip $26.13 $4–$10 $2.35
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Results: Usage Aligned with Expectations
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Time of Day Most trips were weekday peak and midday

Distance 1–2 miles per fetch, 2–3 miles per fare

Travel Time 7–8 minutes waiting, 8–9 minutes traveling

O/D Frequencies
FM/LM connections between low-density residential 
neighborhoods and BART

Fares GoDublin avg fares paid were higher than FR fare



Results: Total Dublin Ridership Is Up
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A man of genius makes no 

mistakes. His errors are 

volitional and are the portals 

of discovery.

—James Joyce

Ulysses
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Lessons Learned

• Our partners don’t think like us

• Our Promo Agreement is all we have

• Integrate with a system people want to use

• Think beyond the pilot  ingredients for program 
sustainability

• Brand integration not essential; users expect choices
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Lessons Not Learned

• Tracking induced ridesharing 

• No comprehensive data-sharing 
across all partners

• Agency access to data vs. ease 
of use
• Ease of accessing discount

• Consistency across partners
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Down the Road
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The Road to the Future Never Ends
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Thank You
jyeamans@lavta.org

@wheelsbus


