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The SFMTA: At a Glance
$1.1 Billion $3.6 Billion

5-Year Capital Improvement
Program

Annual Operating Budget

720,000 Muni rides 200 million Muni 3.1 million hours of

daily rides each year transit Selrlwce
annually

447 lane miles of 441,950 publicly

bicycle paths, available parking 1,575 taxi
MEEUTE

lanes and routes spaces

1,212 signalized 281,700 street

Intersections signs Rl ErElayees
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The SFMTA: What Drives Us

Vision e« San Francisco: great city, excellent
transportation choices

. Create a safer transportation
Goals e :
perience for everyone

. Make transit and other sustainable
modes of transportation the most
attractive and preferred means of
travel

. Improve the environment and quality of
life in San Francisco

. Create a workplace that delivers
outstanding service
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Emerging Mobility Services and Technologies
MRegulated by SFMTA

Moped E-Scooter Ridesharing/
Share Share Carpool
Carshare Ride-hailing Microtransit/
Private Transit
Bikeshare Courier AUtonomous
Services Vehicles



Guiding Principles for Emerging
Mobility



Mobility Permit Programs

*Intent
* Improve safety
* Minimize negative impacts
o Gather data
o Monitor and enforce

o Planning and Design
o Analyze + Forecast

“*SFMTA Mobility Permit

Programs

o Commuter Shuttle

Carshare
Moped Share
Bikeshare
Private Transit Vehicle
e E-Scooter Share



Spring 2018 — Scooters Launched
in SF



Scooters: Existing Laws Govern
Usage

*»Sidewalk Riding Prohibited

‘*Helmet Required*

“*May not obstruct sidewalk

|
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New Scooter Regulations

MTA Director

Establishes a Establishes a Authority to
violation for un- one-year pilot ISsue permit;
permitted shared with detailed further able to
scooters requirements specify criteria
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Prioritizing Public Interest

** Ensure Safety and Access
For all users of our sidewalks
Protect user interests

“* Promote Equity

*» Accountability
Data to help evaluate a new transportation option

 Monthly report: summarized info such
total unique users, complaints

e Semi-annual survey: user
demographics, trip purpose

 Real-time data feeds: trip info, status
change, service area
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Legacy Service: Taxis

+» Street hail service

SEMITAS g UlEity < High level of safety requirements
 Fingerprint background check

e Drug and alcohol test

the taxi industry to « Complaint investigation and due process
» Professional drivers

+» Clean fleet: 95% clean air vehicles

framework should allow

innovate and compete,

while maintaining a core

s Equity
focus on safety and « Safety Net Service
: e Required to serve all neighborhoods
consumer protection. » Does not require smart phone or credit card

* Regulated fares
» Serves seniors and people with disabilities

m SFMTA TAXIS & ACCESSIBLE SERVICES DIVISION



TNCs and Congestion

TNCs in San Francisco account for:

< 51% of the increase in daily Vehicle Hours of Delay (VHD)
vehicle hours of delay

between 2010 and 2016

% 47% of the increase in
vehicle miles travelled

“* 55% of the average speed
decline on roadways

s the greatest increases in
congestion in the densest
parts of SF- up to 73 percent
in the downtown financial
district

Source: SFCTA, TNCs & Congestion, 2018
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All About the Curb




What's the impact of

new mobility on Muni
service?
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Lessons Learned &
Learning

** Need clear policy
framework

»» Organizational
structure

++ Data collection and
evaluation

» Infrastructure needs
will be critical as our
system evolves




Thank you!

Kate Toran

Director, Taxis and Accessible

Services Division

Office 415.701.5235
Email: kate.toran@sfmta.com



