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9 counties

101 cities

7.5 million people



Four Scenarios for the Future 

of the Bay Area



High Growth

Low Growth

Low Inclusion High Inclusion



diverging futures.



1. Make great cities and places.

2. Accommodate millions more people in the Bay Area.

3. Add access and mobility for those who have been left behind 

due to age, ability, income, race, car-ownership, etc.

4. Avoid household transportation spending on car ownership.

5. End death from transportation.

6. Improve health and wellbeing through active transportation.

7. Be carbon-free.

8. Connect people to jobs, school, etc., and keep growing the 

economy.

Our goals for transportation.



• A collection of walkable, transitable cities.

• People move between cities with a robust rail transit 

system, or regional bus+ system. 

• Streets and highways are managed to limit traffic. 

• Local trips are easy using small modes: buses, bikes, 

e-bikes, scooters, microtransit. 

• Roads and highways become streets, transitways, 

urban places. 

• Transportation is easy use, and benign for society.

• Transportation services match the place, match 

varying  demand.

The future system.



Source: UCLA State Transit Strategic Plan - Draft

How do we help people use the gentlest, 

most social-minded mode for their trip?



PRIVATE CARS TRANSIT+WALK+BIKE

TAXIS, INFORMAL 

TRANSPORTATION

old mental model



PRIVATE CARS FIXED TRANSIT

+WALK+BIKE

new mental model



Rail

Bus

Paratransit

Dynamic Flex 
Shuttle

Private 
bus/shuttle

Bikeshare
Shared ride 

pooling

Single-fare ride 
matching

Public Control

Private Control

Flexible

Routing

Fixed

Routing

Resource Variables:

-Funding and authority

-Vehicle technology

-Operator 

-Energy source

-Land/facility ownership

Routing Variables:

-Urban form

-Corridor linearity

-Platform for 

ride/stop location 

matching

Flexible Transportation: A Canvas



Raise our [shared]

expectations for transit

customer experience.



Transit+Design:

private sector approaches/public 

transportation



PARIS LYON STATION COWORKING AREAS “Public transportation is an 

opportunity, not a burden.”
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Backbone Crowd-Sourced Door-to-Door

Rail Hi Cap Bus, BRT Coverage Bus Shuttles Pooling Drive

High density, limited 

linear corridors

High / Moderate 

demand density 

corridor trunks

Moderate demand corridors and branches

Low moderate many-

many demand 

landscape

Low demand 

landscape



Who is in charge of the 

user experience?



The whole public transportation experience 

is not understood, not measured, and not 

accounted for.



How does everyone else do 

it?


