
ac t r an s i t . o rg

TRANSIT ASSET 

MANAGEMENT AND FTA 

AUDITS

ROLAND FECTEAU

November 16, 2016



ac t r an s i t . o rgTEXT QUESTIONS /  COMMENTS TO (510)  – 316  - 8329

What type of agency and service? 

o Tier I, AC Transit operates >101 Revenue Vehicles in 

Fixed-Route service

ACT TAM PLAN 101: 

Getting Started
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What assets used to provide service?

o Equipment

• Service Support Vehicles

o Facilities

• Maintenance

• Passenger Station

• Administrative

o Rolling Stock

• Revenue Vehicles

Assets
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What is the age of assets?

What is the condition of assets?

Assets
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Are assets performing as originally designed?

What maintenance is performed on assets?

Assets
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What is the useful life expectancy of assets?

How long does agency keep assets?

Assets
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Facility
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Non-Revenue
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Revenue



ac t r an s i t . o rgTEXT QUESTIONS /  COMMENTS TO (510)  – 316  - 8329

What factors determine whether to rehabilitate or 

replace assets?

What is agency capital project replacement and 

prioritization strategy?

Capital Project Replacement and 

Prioritization Strategy
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How does agency document or track:

o Asset Data

o Warranty Recovery

o Performance Data

o Maintenance Data

Enterprise Asset Management 

Systems Software
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What is agency TAM plan and SGR policy?

What is agency TAM plan implementation strategy?

What key TAM activities will be engaged over the horizon period?

What resources will be used to develop and carry out TAM plan?

How will agency monitor, update and evaluate, as needed its TAM 

plan and related business practices, to ensure the continuous 

improvement of its TAM practices?

Transit Asset Management Plan 

(TAM) Elements
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THANK YOU

THE END


