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AC TRANSIT ENTERPRISE DATABASE



Managing with KPIs

3

DECISION MAKERS ARE…



PREVENTATIVE MAINTENANCE



PREVENTATIVE MAINTENANCE

Data Elements System of Record

Division Asset Management System

Work Grp Date Asset Management System

Bus Asset Management System

Task Asset Management System

Work Order Asset Management System

Sched Date Asset Management System

Sched Stat Asset Management System

Compl Date Asset Management System

Completed Stat Asset Management System

Early Late Asset Management System

Status Asset Management System



MASTER COACH LIST REPORT



MASTER COACH LIST REPORT

Data Elements System of Record 

VehicleId Asset Management System

Division Count Asset Management System

Division Operational Count Asset Management System

Division Down Count Asset Management System



FLEET SPARE RATIO REPORT



FLEET SPARE RATIO REPORT

Data Elements System of Record 

Service Type Scheduling System 

Service Demand by Hour Scheduling System

Max Peak Scheduling System

Bus Total Asset Management System

Spare Total Business Logic 

Spare Ratio Business Logic 



TRANSBAY DISPATCH CONCERNS REPORT



TRANSBAY DISPATCH CONCERNS REPORT

Data Elements System of Record 

Division Scheduling System

Block Scheduling System

Route All Scheduling System

Scheduled Start Time Scheduling System

Scheduled End Time Scheduling System

Scheduled Vehicle Type Scheduling System

Dispatched Vehicle Type Daily Operation System

Dispatched Vehicle Id Daily Operation System

Dispatched Start Time Daily Operation System

Dispatched End Time Daily Operation System

Concerns Business Logic 



ON TIME PERFORMANCE KPI REPORT



ON TIME PERFORMANCE KPI REPORT

Data Elements System of Record 

Routes Scheduling System

Scheduled Arrival Times Scheduling System 

Actual Arrival Times CAD/AVL 



MAINTENANCE MANPOWER UNAVAILABILITY



MAINTENANCE MANPOWER UNAVAILABILITY

Data Elements System of Record 

Report From Date/Report To Date HCM

Maintenance Department HCM

Maintenance Group HCM

Actual HCM



Thank You

Questions?


