AI é TS T



AC TRANSIT ENTERPRISE DATABASE

Key Performance Indicators
and Reports

Ellipse
Asset Management System

Equipments, Vehicle Miles, Wehicle,
Work Order, Parts, Inventory

[
Operator TimeKeeping System

HF3000

Enterprise Database

Operator Bus Pull Out Data UTA APC
Ridership Data
Hastus P .
Schedule Data Monthly Ridership by Routes
&
—
CAD/AVL System
Road Calls Application
CAD/AVL Servers |
PeopleSoft Customer Feedback System

Finance and HR System Tickets and Customer Data

Passenger Fare Accounts, Employees,
Departments, TRCs, TRC Hours

Historical
Database
Database

Incidents, Arrivals, Routes, Time points,
etc.
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PREVENTATIVE MAINTENANCE

' Major & Minor Inspection Statistics Report Completed Dates: 11/7/2016 - 11/11/2016

Percent On Time Total Count Late
100% -+ B On Time No Lates in this time penod
80% +
60% -
40%4
20% 4
0%

% On Time

D2 D4 D6

Division

Division Work Grp Date Bus Task Work Order Sched Date Sched Stat Compl Date Completed Stat  Early Late

D2 2016-10-31 1560 8030 01829443 | 2016-10-30 10,918 2016-11-02 10,844 -74.20 | On_Time
02 2016-11-07 0016 8030 01836177 | 2016-11-06 151,367 2016-11-10 151,320 4720 | On_Time

02 2016-11-07 1004 8030 01831657 | 2016-11-06 411,667 2016-11-09 411,370 -297.40 | On_Time

D2 2016-11-07 1020 8050 01834198 | 2016-11-11 397,254 2016-11-07 396,929 -325.00 | On_Time

02 2016-11-07 1021 8050 01834109 | 2016-11-13 558,432 2016-11-11 558,116 -316.50 | On_Time

D2 2016-11-07 1339 8050 01831711 | 2016-11-05 194,409 2016-11-11 194,264 -145.40 | On_Time

D2 2016-11-07 1351 8030 01834260 | 2016-11-10 158,458 2016-11-09 157,965 -493.00 | On_Time

D2 2016-11-07 1359 8050 01834268 | 2016-11-08 188,174 2016-11-07 187,646 -527.90 Early

02 2016-11-07 1361 8030 01834270 | 2016-11-09 164,762 2016-11-08 164,475 -287.10 | On_Time

D2 2016-11-07 1455 8030 01833444 | 2016-11-09 122,695 2016-11-08 122,469 -225.90 | On_Time

02 2016-11-07 1461 8050 01834289 | 2016-11-08 123,777 2016-11-07 123,753 2430 | On_Time

D2 2016-11-07 1462 8030 01834291 | 2016-11-08 120,363 2016-11-07 120,134 -229.40 | On_Time

D2 2016-11-07 1463 8030 01834294 | 2016-11-09 120,555 2016-11-08 120,433 -121.70 | On_Time
02 2016-11-07 1467 8050 01834208 | 2016-11-11 111,096 2016-11-11 111,094 230 | On_Time

D2 2016-11-07 1567 8030 01834310 | 2016-11-08 11,520 2016-11-07 11,436 -83.90 | On_Time
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PREVENTATIVE MAINTENANCE

Data Elements

System of Record

Division

Asset Management System

Work Grp Date

Asset Management System

Bus Asset Management System
Task Asset Management System
Work Order Asset Management System
Sched Date Asset Management System
Sched Stat Asset Management System
Compl Date Asset Management System

Completed Stat

Asset Management System

Early Late

Asset Management System

Status

Iw

Asset Management System




MASTER COACH LIST REPORT

Division [All

K] 4 |1 of 1 [»

ooz
o014
o015
0016
1004
1005
1006
1007
1008
1009
1010
1011
1012
1013
1014
1015
1016
1017
1018
1019
1020
1021
1022
1023
10286

1207
1208
1209
1210
1211
1212
1213
1214
1215
13238
13329
1340
1341
1342
1243
1344
1345
1346
1347
1248
1349
1350
13251
1352
13563

1354
1355
1356
1357
1258
1359
1360
1361

1362
1363
1364
1365
1450
1451

1452
1453
1454
1455
1456
1457
1458
1459
1460
1461

1462

1463
1464
1465
1466
1467
1468
1556
1557
1558
1559
1560
1561
1562
1563
1564
1565
1566
1567
1568
1569
1570
1571
1572
1573
1574

[}

ig'}

1575
1576
18577
1578
1579
1580
2004
2005
5001
5002
50032
5004
5005
5006
5007
5008
5009
5010
5011
5012
50132
5014
5015
5016
5017

|1o00%% [~ ]
5018 5116 6150 0004
5019 6049 G151 0005
5020 6050 6152 0006
5021 6051 6153 0007
5022 6052 6154 oooz
5022 6053 0009
5024 6054 0010
5025 G055 0011
5026 6056 0013
5027¥ 6058 1025
5101 6059 1027
5102 G060 1029
5102 G061 1020
5104 G062 1031
5105 60632 1032
5106 G064 1023
5107 G065 1034
5108 GOGE 10326
5109 6075 1039
5110 6144 1040
5111 6145 1041
5112 61456 1042
5112 6147 1043
5114 6148 1044
5115 6149 1045

DIVISION 2 - 180
155 Cperational - 25 Down

Find | Mext

1046 1108 1324
1047 1110 1325
1048 1201 13226
1049 1302 1327
1050 13032 1328
1052 1204 13229
1053 1305 1330
1057 1306 1231
1058 1307 1332
1059 1308 13332
1062 1209 1334
1066 1310 1335
1072 1211 13236
1087 1312 1337
1088 13132 14320
1089 1214 1431
1090 1315 1432
1091 1316 1433
1093 1317 1434
1094 1318 1435
1096 1219 1436
1100 1320 1437
1101 1221 1438
1102 1322 1439
1106 13232 1440

= -
1441
1442
1443
1444
1445
1446
1447
1448
1449
1512
1513
1514
1515
1516
1517
1518
1519
1520
1521
1522
1523
1524
1525
1526
1527

&
1528
1529
1530
1531
1532
1533
1534
1535
1536
1537
1538
1539
1540
1541
1542
1543
1544
1545
1546
1547
1548
1549
1550
1551
1552

i
1553
1554
1555
2006
2007
2008
2009
2010
2011
2012
20132
2014
2016
2017
2018
2019
2023
2024
2032
2033
20325
2037
20432
2044
2047

DIVISIOMN 4 - 216
186 Operational - 20 Down
DISTRICT TOTAL - 602
Master Coach List 11/3/2016
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#

B
2050
2056
2216
2217
2218
2219
2220
2221
2222
22232
2501
3502
3503
3504
3505
G003
6016
s012
6022
6023
6029
5040
5042
6043
6044

6045
G046
6047
60453
G067
6074
5101
86102
6103
6104
6105
G106
86107
6108
6109
6110

1201
1202
1203
1204
1205
1206
1216
1217
1218
1219
1220
1221
1222
1223
1224
1225
1226
1227
1401
1402
1403
1404
1405
1406
1407

1408
1409
1410
1411
1412
1413
1414
1415
1416
1417
1418
1419
1420
1421
1422
1423
1424
1425
1426
1427
1428
1429
1501
1502
1503

1504
1505
1506
1507
1508
1509
1510
1511
2001
2002
2003
2101
2102
2103
2104
2105
2106
2107
2108
2109
2110
2151
2152
2153
2154

2155
2156
2157
2158
2159
2160
2162
2163
2164
2165
2191
2182
2193
2194
2185
2196
2197
2198
2199
2201
2202
2203
2204
2205
22086

2207
2208
2209
2210
2211
2212
2213
2214
2215
2506
3507
3508
3509
3510
5028
5029
5030
5021
5032
5033
5024
5035
5026
5037
5038

5039
5040
5041
5042
5043
5044
5045
5046
5047
5048
5049
5050
5051
5117
5118
5119
5120
5121
5122
5123
5124
5125
5126
5127
5128

5129
5130
5121
5132
5133
5124
5135
5136
5137
51328
5129
5041
6057
6068
GOG9
6070
5071
6072
6073
BO7VE
6077
GO07E
6079
6111
G112

DIVISIOMN 6 - 206
160 Cperational - 46 Down

6113
5114
86115
6116
G117
6118
5119
6120
6121
6122
61232
6124
86125
G126
G127
6128
5129
6120
6131
6132
6133
5134
6135
G136
6137

6138
6139
6140
6141
6142
6143




MASTER COACH LIST REPORT

Data Elements

System of Record

Vehicleld

Asset Management System

Division Count

Asset Management System

Division Operational Count

Asset Management System

Division Down Count

Asset Management System



FLEET SPARE RATIO REPORT

Fleet Spare Ratio Report

Booking No: 1608FA Executed On: 11/15/2016
Eletetl Peak Total Spare Ratio
oLa
Division 2: Emeryville bl el B W
Service Service Demand by Hour Max | Bus |Spare |Spare
ULCE 0 1 2 3 4506 78 9101112 1314 1516 17 18 19 (20 (21 (22 & LMl
BSW |o|o|ofolo|o|3 33|23 3332|333 |3|[3|3|[3|o|o| 3 | & | 1 |5%
MC ololo|o|of7|2{ws|w0[o|o|o|o|1|7|7|13|15/18|6[2]1 o 15 | 18| 3 | 1%
PR |o|ofo|o|1|e|8|8|a|a|a|a|a|a|w|lw|w|w|s|e|6|a|a]|al 07| T | %
RP&0 | O| 0|0 0|04 (10121313 13[3|13[13|13[1|1¥|4||s|[o|lojo|0| 4|17 | 3 |18%
ST |o|o|o|o|o|17|2|2|29|30|30(30|30(0]3 3223225151140 32339 | 7 | 18%
ST&0 |10| 5| 5| 3| 9|3 |57|62|53|40|48(47|47 (495861 |61 |62|57|50(37|26|19|18| 6 | 72 | 10 | 14%
st |ofoflolofofols|tfofjolofjoloflolele|t|e]oloflolololjol 1 | 2 | 1 | 50%
™80 |o|o|lo|ojo|3|6|s|a|o|lofo|o|2|3|5|8|9|a|4|[t|O0jO|0| & [ 11| 2 | 18%
Total |10 & | 5| 3 |10 |73 (123|139 (124|102 102 101|101 [ 106|125 133|142 | 146 [137| 104 | 64 |45 |27 |22 | 146 | 180 | M | 23%
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FLEET SPARE RATIO REPORT

Data Elements System of Record

Service Type Scheduling System
Service Demand by Hour Scheduling System

Max Peak Scheduling System

Bus Total Asset Management System
Spare Total Business Logic

Spare Ratio Business Logic




TRANSBAY DISPATCH CONCERNS REPORT
Transbay Dispatch Concerns Weekday Schedule 10/3/2016

Evaluating Hastus blocks, OTS bus pull outs and Ellipse vehicles

5.88 % Overall Vehicle Dispatch Concerns
1.68 % Under Capacity - bus too small
4.2 % Qvercapacity - bus too large

Route | Hastus | Hastus Dispatch i Dispatch| Concerns
All | Sched | Sched |Vehicle Vehicle
Start | End

9.09 % ﬂrveral Concerns 3.03 % Under Capacity 6.06 % Overcapacity

1[]9[][]2 FS 07:03:00  08:32:00 ST40  BUS: 2002 MCI D4500-35645C 6075 07:03:00 08:32:00  Owvercapacity
120002 Gj’Zj’FS 06:14:00  09:23:00 MCI  BUS: GILLIG,2014 6148 06:14:00 09:23:00 Under Capacity
123006 06:42:00 08:38:00 ST40  BUS: GILLIG,2014 6150 06:42:00 08:38:00 [}vercapamt‘,r
-m
103002 07:08:00 09:00:00 BUS: 2002 MCI D4300-35645C 6047 07.08:00 09:00:00  Overcapacity
125010 0X 05:32:00 09:15:00 MCI  BUS: GILLIG,2014 6102  05:52:00 09:15:00 Under Capacity
125016 0 07:02:00 09:08:00 5T40  BUS: GILLIG,2014 6108 07:02:00 09:08:00  Overcapacity
104002 651/CB  07:10:00  09:30:00 5T40  BUS: GILLIG,2014 6110 07:10:00 09:30:00  Overcapacity
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TRANSBAY DISPATCH CONCERNS REPORT

Data Elements

System of Record

Division Scheduling System
Block Scheduling System
Route All Scheduling System

Scheduled Start Time

Scheduling System

Scheduled End Time

Scheduling System

Scheduled Vehicle Type

Scheduling System

Dispatched Vehicle Type

Daily Operation System

Dispatched Vehicle Id

Daily Operation System

Dispatched Start Time

Daily Operation System

Dispatched End Time

Daily Operation System

Concerns

Business Logic



ON TIME PERFORMANCE KPI REPORT
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ON TIME PERFORMANCE KPI REPORT

Data Elements

System of Record

Routes

Scheduling System

Scheduled Arrival Times

Scheduling System

Actual Arrival Times

CAD/AVL



MAINTENANCE MANPOWER UNAVAILABILITY

y //—'_'_/44;.v.:,.» Alameda-Contra Costa Transit District » Maintenance Manpower Unavailability

Frequency - Monthly tanpower Unavatabilty Type

Manienance Departiment  Mamienance Group
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MAINTENANCE MANPOWER UNAVAILABILITY

Data Elements System of Record
Report From Date/Report To Date HCM
Maintenance Department HCM
Maintenance Group HCM
Actual HCM




Thank You

Questions?




