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Traveler information Automatic passenger . ey < .

|
i AFCs are electronic machines Security systems are technologies including
IS;’:: ?::J;??;‘&%‘:imﬂjé: near the doors of a transit vehicle radio communications, silent alarms, covert EFP prov:dfes an automated ‘
i arivel e el Ar that count the number of microphones, and audio/videe survelliance means of collecting and
changes to seyvice > passengers that enter and exit that enhance the security of transit customers processing fares.
at every transit stop personnel, equipment, and facilties

Automatic vehicle location (AVL) and

Computer-aided dispastch (CAD) transit signal priority (TSP)

AVL is a vehicle tracking system that uses location technology,
— such as the Global Positioning System (GPS), to transmit the
{ real-time location of transit vehicles to a transit operations

CAD is software that incorporates transit
routes, schedules, trip orders and vehicle
assignments to allow dispatchers to know
where transit vehicles are located.

center. TSP uses sensors to detect approaching transit
vehicles and grant them priority passage at an intersection
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Gets More Complex

Toll collect systems - Intermodal Transportation
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Traffic lights control system
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Regional Collaboration Framework
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System Engineering Approach

System Verification Plan ~ “Z=====

{System Acceptance) _ , o =2 L
Subsystem _ Deployme
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\
Organizational Change Management (OCM)

Goal of OCM:

» Maximize value and minimize risk in supporting successful business transformations,
process and technology improvements

Organizational Change Management (OCM) L D

. . g Change
has .th.e capacity to Significantly Leverage Monitogring Stakeholdars
Positive Results and Outcomes from & Change
change. Lumenor’s OCM approach is the — Agents
application of a systematic methodology Training, Change
which takes into consideration several major Skills & peinforcement
areas when organizing, prescribing and Abilities Market
executing an OCM support solution. \ the

\ Change
Organization

Alignment

.—/
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Reduction of the “Valley of tears’

Without Organizational Change Management

A

Kickoff Golive

With Organizational Change Manageme

Project Performance

Valley of tears
1

Time
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Project Performance
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\
Business Process Transformation

Finalize

ecommendations

Improvement Packages
Organization Structure
Role & skill requirements
Change Plan

Approvals

Best Practices

Gap Analysis

Process Improvements
“To-Be” Documentation
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Implementation

Change Management

Training
Testing

Interviews
“As-Is" Documentation
Workshops

Project Direction
Management Standards
Success Criteria

Kick Off




Business & Technology Alignmer\lt

IT Business

CurrentIT
Investment and
Considerations
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Questions




Thank You!

Jignesh Patel
JPatel@LumenorConsulting.com
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