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Transit Service, Fleet and Infrastructure

• 100+ square-mile service 
area

• Service throughout 13 
surrounding cities

• 35 fixed routes

• Fleet of 250 buses (40’ and 
60’)

• 10 ADA-compliant vehicles

• 10  Battery-Electric Buses (BEB) 

• Four water vessels
• Two catamarans and two boats
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• Review

• Evaluate

• Gather

• Analyze

• Produce

TAM Compliance
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• Fact Sheets

– Final Rule Fact Sheet

– TAM Performance Measures Fact Sheet

– Default Useful Life Benchmark (ULB) Cheat Sheet

• Webinars

– TAM Final Rule

– NTD Asset Inventory

– Facility Condition Assessment & Guideway Performance 
Restrictions

Review FTA Documents

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/TAMFactSheet_2017-04-03.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Factsheet TAM Performance Measures_041117.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA TAM ULB Cheat Sheet 2016-10-26.pdf
https://connectdot.connectsolutions.com/p91srarmjpk/
https://www.youtube.com/watch?v=7HSTigmbmfA&feature=youtu.be
https://connectdot.connectsolutions.com/p7i5aie2jmf/?launcher=false&fcsContent=true&pbMode=normal


11/28/2017 5

• Reading Material

– Transit Asset Management Guide

– Facility Performance Measure Guidebook

– Infrastructure Performance Measure Guidebook

Review Add’l FTA Documents

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Report_No._0098.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/asset-management/60361/tam-facility-performance-measure-reporting-guidebook.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/asset-management/60356/tam-infrastructure-performance-measure-reporting-guidebook.pdf
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Evaluate, Gather, and Analyze

• Evaluate existing 
policies

• Gathered data and 
analyze
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Produce
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Reliability and Safety

Scale Min Max

1 6,000 100,000 

2 5,000 5,999      

3 4,000 4,999      

4 3,000 3,999      

5 -      2,999      

Reliability Scale

Bus 1 2 3 4 5 Grand Total

Diesel 15 9 5 8 12 49

Hybrid 4 3 11 16 55 89

CNG 67 7 4 4 3 85

Grand Total 86 19 20 28 70 223

Safety Scale

Bus 1 2 3 4 5 Grand Total

Diesel 2 4 10 12 21 49

Hybrid 13 18 22 23 13 89

CNG 21 29 26 7 2 85

Grand Total 36 51 58 42 36 223

Scale Min Max

1 0 1

2 2 3

3 4 5

4 6 7

5 8 100
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Fleet Count Age (yrs)

Bus 1 3 4 7 9 11 12 14 16 Grand Total

Diesel 39 10 49

2000S 10 10

2200S 39 39

Hybrid 25 15 22 27 89

2400S 27 27

2500S 22 22

2700S 15 15

2900S 25 25

CNG 21 31 33 85

1200S 33 33

1300S 31 31

1500S 8 8

1500SA 13 13

Grand Total 21 31 33 25 15 22 27 39 10 223

Useful Life (Lifecycle Investment)



11/28/2017 10

Weight and Priority

Priority  

Diesel

Diesel 

Total Hybrid

Hybrid 

Total CNG

CNG 

Total

Grand 

Total

Type 2000S 2200S 2400S 2500S 2700S 2900S 1200S 1300S 1500S 1500SA

High (35-50) 6 10 16 7 2 9 25

41 2 2 2

39 1 6 7 7

38 1 1 1

37 1 3 4 7 7 11

36 1 1 2 2 3

35 1 1 1

Med (30-34) 4 12 16 13 10 3 1 27 43

34 1 2 3 7 1 8 11

33 3 3 6 1 4 5 11

32 1 1 2 2

31 4 4 5 3 1 9 13

30 3 3 3 3 6

Low (0-29) 17 17 7 10 12 24 53 33 31 8 13 85 155

20 17 17 7 9 10 19 45 3 2 5 67

10 1 2 5 8 30 29 8 13 80 88

Grand Total 10 39 49 27 22 15 25 89 33 31 8 13 85 223

Rating Weight

Safety 3

Reliability 2

ULB 1

Priority Group Min Max Description

High (35-50) 35 50 Vehicles to be replaces within 1 yr

Med (30-34) 30 34 Vehicles to be replaced within 3 yrs

Low (0-29) 0 29 Vehicles to be replaces 5 + yrs
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• FTA Getting Started

• TAM Peer Library

• FTA Outreach Materials

Helpful Links

https://www.transit.dot.gov/TAM/gettingstarted
https://www.transit.dot.gov/TAM/Resources/PeerLibrary
https://www.transit.dot.gov/TAM/Outreach
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Thank you!


