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Marin Transit Overview

• Contract Operator

• 15 Direct Staff

• 3.1 million passengers 
annually

• 80 vehicles 

• $30 million annual 
operating budget
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Downtown Novato Bus Stop Facility

Good location

200 buses per day

1,200 passenger trips per day

Project Construction Cost - $4.8 million



Location



Primary Boarding Location



Downtown Novato

Good location

200 buses per day

1,200 passenger trips per day

Construction Cost - $4.8 million



Issues  

Crime

Cleanliness

Pedestrian Safety

Source of schedule delay 

Poor Accessibility      

Project Goals to Improve

Transit operations

Pedestrian safety

Accessibility

State of good repair



What could go wrong?

• 5  vocal opponents

• A anti housing environment

• A small county newspaper that loves drama

• Selection of a controversial layout



How bad was it?

Resulting in:

• 70+ public records request

• 2 threatened lawsuits

• A 5 year design process

• 1  union Issue

• Project opponent elected to City Council; and 

• Crazy city council meetings with hours of public comments

Spanning:

• 3 transit general managers

• 3- city public works directors



How bad was it?  

Quotes from the Marin IJ Opinion Articles include:  

•

•

•

•

• -$5 million for this project could significantly improve the entire Novato bus stop system, 

•

•

•

•

•

http://www.marinij.com/opinion/20150204/marin-voice-bus-hub-plan-is-too-big-for-novato
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Iconic, Rural Character





Control the Message

There is no easy way out.  

You have to make the hard decisions - focus on the goals   

Understand Your Critics

AND     JUST     KEEP    GOING



Control the message

What is more important?

Perception 

or 

Truth 



Perception

Source Builder Magazine



Truth



Perception vs Truth

Project will create high 
density housing

Project result in too much bus 
service

Project is unsafe

Project will create traffic

Fears

Goals

Improve transit reliability

Improve transit travel times

Improve safety



Fact Sheets! Fact Sheets! Fact Sheets!



Understand your critics

Good Samaritan Angry Politician/Peer NIMBY

Helpful Advocate Injured Party Oddball



The Good Samaritan

• Can quickly become a 
project supporter or a 
project opponent

• Treat them with respect

• Balance your time



NIMBY

•

• Watch out for entrapment



Should you have

Complete Transparency

or

Limited Public Information



Public Record Requests



Angry Politician/Peer

Danger!

• Power and knowledge

• Focus on project goals

• If there are real issues, fix them



Injured Party

• People who are legitimately worse off due to the 
project



Oddball 

• May not be relevant

• Use compassion 

•

•

distracting



Helpful Advocate

•

• Talk to them

• Find them

• Listen to them

• They may save your project



Thank you



Thank you



www.redwoodandgrant.org

Lauren Gradia

Director of Finance & Capital Programs

Marin Transit


