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Thank goodness it Is over.
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Marin Transit Overview >
- ~+ Contract Operator
~« 15Direct Staff

e 3.1 million passengers
annually

S8 . 30 vehicles
e $30 million annual
operating budget

MarinRirporter

Whistlestop



Good location
200 buses per day
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Rebuilding Bus Transit “Facility”

Downtown Novato &/ ( e
Good location b
200 buses per day
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1,200 passenger trips per day e —————
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Construction Cost - $4.8 million
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Rebuilding Bus Transit “Facility”

Issues
Crime
Cleanliness
Pedestrian Safety
Source of schedule delay
Poor Accessibility

Project Goals to Improve
Transit operations
Pedestrian safety
Accessibility
State of good repair




What could go wrong?

* 5 vocal opponents

* Aanti housing environment
* Asmall county newspaper that loves drama
» Selection of a controversial layout




How bad was It?

Resulting In:

* 70+ public records request

o 2 threatened lawsuits

* A5 year design process

* 1 union Issue

* Project opponent elected to City Council; and

» (Crazy city council meetings with hours of public comments
Spanning:

* 3 —transit general managers

* 3-city public works directors



How bad was It?

Quotes from the Marin | Opinion Articles include:

* “Aproject ...atodds with the needs of the citizens”
» “Awaste of taxpayers’taxes”

* “increase possible bus headway to 60 buses an hour”
* “held up basic renovations”

« “$4-$5 million for this project could significantly improve the entire Novato bus stop system,
including path of travel for disabled residents”

e “252signed a petition we sent them”

* “{projectin} plan to create a high density corridor”

* “blatant push of high density housing”

*  “Destroy rural character”

 “Stop the “high capacity”bus station in downtown Novato at Redwood and Grant”

http://www.marinij.com/opinion/20150204/marin-voice-bus-hub-plan-is-too-big-for-novato
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How bad was it....

PAM DREW ANNOUNCES RUN FOR NOVATO CITY COUNCIL
‘ TamDriWNOV?to intY Council

VOTE FOR PAM DREW, SHE HAS HELPED FIGHT THIS ILL FATED
DESIGN. WE WANT THE NEW CITY COUNCIL TO REOPEN AND
REVIEW THIS UNSAFE PROJECT.

PLEASE GET ALL YOUR FRIENDS AND FAMILY TO VOTE FOR PAM
DREW.

Visit her website at www.pamdrewforcitycouncil.com to make a donation.
Grassroots campaigns always need funding, thank you."




How do you survive....

There IS no easy way out.
You have to make the hard decisions - focus on the goals

Control the Message

Understand Your Critics

AND JUST KEEP GOING




Control the message

What 1s more important?

Perception
o
Truth



Perception

Source — Builder Magazine



Truth
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Perception vs Truth C. -

Fears

Project is unsafe

Project result in too much bus g 55
service

Project will create high

density housing Goals

Project wil create traffc Improve transit reliability

Improve transit travel times

Improve safety




IREDWOOD | CROSSOVER DESIGN DETAIL | |
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TRANSIT IMPROVEMENT PROJECT

TRANSIT IMPROVEMENT PROJECT - d .,.51. s st

REDWOOD & GRANT

Crossover will operate in the same manner as an intersection of
two one-way streets. Buses will yield to oncoming bus traffic. No
auto traffic will be in the transit facility,

Buses per hour: 9 in each direction e 3
Length of platform: 230 ft L S

Additional Design Safety Features:

Tha current desegn retaans all of the existing Redwood Treas at Redwooed and Grant.

Mann Transit will woek with an a/bonst 10 minimize any potential Impacts 10 existing Redwoods duning
construction

Aminimum of 27 new treas Including seven (7) additional Coast Radwoodt Trees will be planted a5

part of the landscape plan

In response to DAC recommendations, now trees will be at least 24anch box sizes,

Tres typas were salected 10 complament the exsting Dr ) Nowato str pe and reflect the City's.
Susetscape Master Plan

The new design requires the remaval af 15 liquidambar trees.

NEW TREES

Signalized crosswalk on Redwood Blvd
- Raised crosswalk across bus lanes
Bus-actualized traffic signals

=g
=

4 FACT SHEET - City of Novato
Novato Downtown Bus Facility

i ITY OI
NOVATO
ALTFORNTA

The Downtown Bus Facility, originally constructed in 1978, is located within the median on Redwood Boulevard
between Grant and De Long Avenues, The facility serves as a critical bus transfer facility in Marin County as well
as the gateway to Downtown Novato, For the last two years, a team consisting of Marin Transit, Golden Gate
Transit, the City of Novato, and transportation consultants Mark Thomas & Company have been working to
develop an alternative design for the facility which will improve bus operations, passenger safety and security,
and pedestrian access to the facility, There have been a variety of questions and rumors about this project. The
purpose is pot to enable more buses to go through the facility, but to aliow buses to operate more efficiently

and improve safety and aesthetics. Below are facts regarding the Downtown Bus Facility.

1. Proposed Bus Facility Layout

QOver the course of a number of years various layouts were considered for the bus facility, The three
collaborating agencies landed on a design that creates a single central platform. The two bus stops that are

oods ADDE . 6« Columba Pane Tees ADDS - 10« Red Mapies 4005« 4+ Eastom Redbuds
jrons Flatanus acerfots Acer rubrum Cerrys canaoeneis

presently located an the outside lanes of Redwood Boulevard would be
moved into the Facility as well as any potential future shuttles. The new \/ SAFER - Proposed

design uses virtually the same footprint as the current facility, however, the center design is more

central platform design provides more space for passengers to

ronvenient for riderc




Good Samaritan Angry Politician/Peer
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Helpful Advocate Injured Party Oddball



* Can quickly become a
project supporter or a
project opponent

* Treat them with respect

» Balance your time



* You probably can't change their mind
» Watch out for entrapment



Should you have

Complete Transparency
o
Limited Public Information



P

complete
complete
Weave Documents
complete
complete
complete

complete

complete
ECA 2 - complete

- check

complete

|| 201601 ridership complete
|| 201601

|_:!| 201601 an Drawings

|| 201601

|| 201601

SMART (2) comple...

Redwood and Gra...

passenger counts ...

I tsimon) (T:) + 01 Administration » 01,19 Public Records Requests

~  Date modified

10/6/2017 12:50 PM
9/25/2017 5:13 PM
9/25/2017 513 PM
972572017 313 PM
10/3/2017 4:15 PM
9/25/2017 5:13 PM
10/3/2017 4:16 PM
9/25/2017 313 PM
10/3/2017 4:17 PM
9/25/2017 5:13 PM
9/25/2017 5:13 PM
9/25/2017 313 PM
10/3/2017 4:46 PM
9/25/2017 5:13 PM
9/25/2017 5:13 PM
10/3/2017 412 PM
972572017 313 PM
10/3/2017 4:11 PM
9/25/2017 5:13 PM
10/3/2017 410 PM
10/3/2017 4:09 PM
10/3/2017 5:21 PM
3/4/2015 10:34 AM
4/29/2016 11:02 AM
31072015 10651 AM
472072016 11:22 AM
10/3/2017 4:06 PM
10/3/2017 4:00 PM
4/29/2016 2:54 PM
10/3/2017 3:539 PM
10/3/2017 3:58 PM
10/3/2017 3:56 PM
10/3/2017 3:55 PM
10/3/2017 3:32 PM

Type

File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File falder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File falder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder
File folder

transit

ombined Requests

Size

’ ‘ Redwood and Grant Transit Transfer Facility eNotification

To Lauren Gradia
0 You forwarded this message on 2/17/2015 8:36 AM.

Azap Aavpeyv,

ITz0ce Tpow 188 UE OLTN TNE LATEPLUAG I NOLWE TPEWOVGAY pebuecTed. I apl tvmoKLvy TN
Woup 0EBCITE TLPTOPTLVY TO VOTIYY TNOCE LVIEPECTES tv TNE PEBO0S atvd I'patvT TPOQEY T B¢
T ol 1vtepeated v TNE GTodd PEMOPTC avd TNE HvuTes 0 Tne Teynviyod Adwicopy XOU LTI
TAC 3: Preliminary Engineering review (10/28/13)

which the Public Communications Plans says are posted on your website. | cannot find th

Pam Drew

PROJECT OVERVIEW FAQ DE

The Redwood and Grar
that lies within the med




Danger!

* Power and knowledge
» Focus on project goals
* |f there are real issues, fix them




* People who are legitimately worse off due to the
oroject




Soddoall e

* May not be relevant
» Use compassion
* Don't let them grow

* Don't let them become
distracting

v



Helpful Advocate

* They can say things you can't
» Talk to them

* Find them

* Listen to them

* They may save your project




Thank you




Thank you




www.redwoodandgrant.org

Lauren Gradia
Director of Finance & Capital Programs
Marin Transit

. . P’r ANAGEMENT GROUP

MARK THOMAS



