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PLAN AND DELIVER CAPITAL PROJECTS ON TIME AND ON BUDGET WHILE

INCREASING OPPORTUNITIES FOR SMALL BUSINESS DEVELOPMENT AND

INNOVATION

Metro’s Core Business Goal #3 Drives Small Business Initiatives
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Diversity and Economic Opportunity 
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“To Provide 
Excellence in 
Service and 
Support.”
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 SMALL BUSINESS PROGRAMS
− DISADVANTAGED BUSINESS ENTERPRISE (DBE)
− SMALL BUSINESS ENTERPRISE (SBE)
− SMALL BUSINESS (SB) PRIME
− DISABLED VETERAN BUSINESS ENTERPRISE (DVBE)
− CONTRACTING OUTREACH AND MENTORING PLAN (COMP)
− MEDIUM-SIZE BUSINESS ENTERPRISE (MSZ)
− JOINT VENTURE (JV) BONUS

 CERTIFICATION
− DBE, SBE/DVBE Overview
− Online Certifications Update



• Drivers:

– Small Business Growth as 
Primes

– Social Responsibility

– DOT Requirement (Fostering 
Small Business Element)

– Small Business Goals (Overall 
Agency)

– Innovation!

Focus:  Small Business Prime 



• Breakthrough (Set-Aside) Initiative launched 
June 2014 

–Paves Way for Small Firms to Win Prime 
Contracts $3K – $5M

–Only SBEs That Qualify Under Applicable 
NAICS Codes Can Compete

–Race-Neutral

–Both FTA Funded And Non-Federally Funded 
Contracts

Small Business Prime:  What is it?



Small Business Prime:  Technology



SB Prime Success Stories

Wagner Engineering

➢ First Metro Environmental Clearance/Preliminary 
Engineering Small Business Prime contract ($1.9 million). 

➢ 10 subconsultants, Jacobs serving as a sub-consultant/ 
mentor to Wagner on this project

Ted Tokio Tanaka Architects 

➢ Metro Gold Line Eastside Access – 1st and Central Station 
Improvement contract ($1.7 million A & E project )

➢ “Most of my subconsultants are SBEs or DBEs. The only     
‘big boy’ is AECOM.”  (Ted Tokio Tanaka, Principal)
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Small Business Programs’ Impact
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Future Small Business Programs


