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DBE & SBE Enhanced
Outreach

Contracts Compliance



AGENDA

— Contracts Compliance Department
— DBE & SBE Programs

— Enhanced Outreach

— Q &A
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Contracts Compliance Other...

*Prevailing Wages/Certified Payrolls
*Buy America

*Project Labor Agreements/Construction Careers
Policy

*Procurement Protests
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DBE & SBE Programs

SBE Goals (Federal/Non-Federal Projects)
SBE Set-Asides (Federal/Non-Federal Projects)
DBE Goals (When permitted by FTA)

SLBE Set-Asides (Non-Federal Projects)
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Enhanced Outreach
Public Engagement + Outreach
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Pre-Solicitation Release Meetings

In-Person, Project-Specific SBE/DBE Town Hall Meetings
District SBE/DBE Strategy Conveyed
SBE/DBE Feedback Received

SBE/DBE Plan (if any) Established
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Pre-Solicitation Release Meetings

In-Person Meetings Designed To...

Enable DBEs/SBEs To Participate In The DBE/SBE Strategy
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Pre-Solicitation Release Meetings

Certified Contractors Matching Project NAICS Code(s) Are Invited To
Participate

Agency’s SBE/DBE Inclusion Strategy Explained

Contractors Assess Agency’s Strategy — Offers Suggestions & Comments

Project SBE/DBE Strategy Finalized
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Pre-Solicitation Release Meetings

Types Of Procurements Strategy Used For...
Employee Online Store and Website Design

Project Management / Construction Management On-Call Services
Strategic Planning Services

Marketing & Branding
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Contact Information

Phillip McCants
Contracts Compliance Officer
Alameda-Contra Costa Transit District
Ph. 510-891-5443
MCX o Email pmccants@actransit.org
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