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ACTIONS FOR A MORE INCLUSIVE, DIVERSE, AND EQUITABLE ASSOCIATION

ADVOCACY

Key Committees: Executive Committee, State Legislative Committee,
Federal Legislative Committee, Zero-Emission Bus (ZEB) Task Force

e Conduct an equity analysis as part of the review of legislative bill
proposals considered for inclusion in State and Federal Legislative
Programs and for legislation introduced in the State Legislature and
Congress.

- Leverage existing tools that facilitate a rapid assessment of the equity
implications of bill proposals or legislation. (Mid-Term)

- Host webinar to familiarize members on the availability of these tools.
(Mid-Term)

¢ Include policy goals related to racial and social justice,
transportation equity, and the furtherance of workforce equity in
State and Federal Legislative Programs. (Mid-Term)

¢ Build relationships with racial and social justice, and transportation
equity organizations to develop and pursue progressive policies that
expand access to public transportation and improve quality of life
for marginalized riders. (Short-Term)

e Document and report to full Association membership all legislation
and bill proposals supported, as well as amendments pursued,
that advance racial and social justice, transportation equity, and/or
workforce equity.

- Report data, including the outcomes of those efforts, annually.

MEMBER SERVICES

Key Committees: Executive Committee, Program and Conference
Committee, Operations Committee, Maintenance Committee

¢ Prioritize racial and social justice, transportation equity, and the
furtherance of workforce equity in the Association’s Educational
Content Delivery Plan.
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e Develop intake form to track self-identified demographic data for
moderators, panelists, and keynote speakers as well as conference
participants.

- Use data to establish a baseline and track progress in future years.

- Report data in post-conference materials.

ORGANIZATIONAL MANAGEMENT AND DEVELOPMENT

Key Committees: Executive Committee, Finance & Management Committee
Objectives:
e Amend Association’s Strategic Plan to:

- Commit to racial and social justice, transportation equity, the furtherance
of workforce equity; and inclusion, diversity, and equity under “Core
Values;" and, (Mid-Term)

- Include racial and social justice, transportation equity, and the
furtherance of workforce equity as objectives under “Member
Services.!” (Mid-Term)

e Ensure Association members’ staff from diverse backgrounds
participate on all standing committees.

Tactic:

- Establish Association policy to prioritize inclusion and diversity for all
standing committees. (Mid-Term)

Accountability and Reporting:

¢ Develop committee interest intake form to track self-identified
demographic data, establish baseline.

- Use data to establish a baseline and track progress in future years
toward greater diversity.

- Report data annually.
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ONGOING OVERSIGHT

To ensure progress on the implementation of the actions included in this
report, the IDEA Task Force will continue as a new oversight body that
meets quarterly. The oversight body will report on this progress to the
Executive Committee and may offer additional recommendations to support
the Association in its efforts to become increasingly inclusive, diverse and
equitable.
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GLOSSARY

Accessibility: The provision of equitable access to everyone along the continuum of
human ability and experience.

Diversity: The myriad of ways in which people differ, including the psychological,
physical, cognitive, and social differences that occur among all individuals, such

as race, ethnicity, nationality, socioeconomic status, religion, economic class,
education, age, gender, sexual orientation, marital status, mental and physical
ability, and learning styles. Diversity is all inclusive and supportive of the proposition
that everyone and every group should be valued. It is about understanding these
differences and moving beyond simple tolerance to embracing and celebrating the
rich dimensions of our differences.?

Equity: The condition under which individuals are provided the resources they need
to have access to the same opportunities as the general population. Equity accounts
for systematic inequalities, meaning the distribution of resources provides more for
those who need it most. Conversely, equality indicates uniformity where everything
is evenly distributed among people.®

Gender: Socially constructed roles, behavior, activities, and attributes that society
considers “appropriate” for men and women. A person’s gender may not necessarily
correspond to their birth assigned sex or be limited to the gender binary (woman/
man).*

Gender Identity: A person’s internal, deeply felt sense of being a man or woman,
or something other or in between, which may or may not correspond with the sex
assigned at birth; because gender identity is internal and personally defined, it is not
visible to others.®

Housing Status: The character of an individual’s residence or lack thereof, whether
publicly or privately owned, whether on a temporary or permanent basis, and shall
include but not be limited to: (i) an individual's ownership status with regard to the
individual's residence; (ii) the status of having or not having a fixed residence; (iii)

an individual’s use of publicly assisted housing; (iv) an individual’s use of the shelter
system; and (v) an individual’s actual or perceived homelessness.®

Inclusion: Authentically bringing traditionally excluded individuals and/or groups into
processes, activities, and decision/policy making in a way that shares power.”

Race: A social construct that artificially divides people into distinct groups based on
characteristics such as physical appearance (particularly race), ancestral heritage,
cultural affiliation, cultural history, ethnic classification, and the social, economic and
political needs of a society at a given period of time.®
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Racial Equity: The condition that would be achieved if one’s racial identity no longer
predicted, in a statistical sense, how one fares. When we use the term, we are
thinking about racial equity as one part of racial justice, and thus we also include
work to address root causes of inequities, not just their manifestation. This includes
elimination of policies, practices, attitudes, and cultural messages that reinforce
differential outcomes by race or that fail to eliminate them.®

Racial Justice: The systematic fair treatment of people of all races, resulting in
equitable opportunities and outcomes for all. Racial justice—or racial equity—goes
beyond “anti-racism.” It is not just the absence of discrimination and inequities, but
also the presence of deliberate systems and supports to achieve and sustain racial
equity through proactive and preventative measures.'°

Religion: A system of beliefs, usually spiritual in nature, and often in terms of a
formal, organized denomination."

Sexual Orientation: Refers to the gender(s) that a person is emotionally, physically,
romantically and erotically attracted to. Examples of sexual orientation include
homosexual, bisexual, heterosexual, and asexual. Trans and gender-variant people
may identify with any sexual orientation, and their sexual orientation may or may not
change before, during, or after gender transition.”?

Social Justice: A process and a goal. The goal of social justice is full and equal
participation of all groups in a society that is mutually shaped to meet their needs.
Social justice includes a vision of society in which the distribution of resources is
equitable and all members are physically and psychologically safe and secure.’

Socio-Economic Status: The position of persons in society, based on a
combination of occupational, economic, and educational criteria, usually expressed in
ordered categories, that is, on an ordinal scale.™

Transportation Equity: \When a transportation system provides accessible,
affordable, environmentally sustainable, reliable, and safe transportation options to
all people, in particular those that have been disproportionately impacted by pollution
or lack access to services. Transportation equity is intrinsically linked to access to
economic opportunities and occurs when community members have the power to
make decisions about their transportation systems.'®

Workforce Equity: The workforce of a jurisdiction reflects the diversity of those
it serves, including across the breadth (functions and departments) and depth
(hierarchy) of government.'®

1 University of Washington Department of Epidemiology Equity, Diversity, and Inclusion
Committee. Glossary of Equity, Diversity, and Inclusion Terms. 2019. [Retrieved August
5,2020].

2 Esty, K., Griffin, R., & Hirsch, M.S. (1995). Workplace Diversity. A manager's guide to
solving problems and turning diversity into a competitive advantage. Adams Media Corp;
Susser, |. and Patterson, T. (Ed.). (2001). Cultural Diversity in the United States: A Critical
Reader. Wiley-Blackwell. Pincus, F.L. (2011). Understanding Diversity: An Introduction to
Class, Race, Gender, and Sexual Orientation, and Disability. Lynne Rienner Publishers.
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Terms.

12 Washington University in St. Louis — Center for Diversity and Inclusion. Glossary of Bias
Terms.

13 Washington University in St. Louis — Center for Diversity and Inclusion. Glossary of Bias
Terms.

14 Porta, Miquel & Last, John. A Dictionary of Public Health (Oxford Quick Reference). (2018)
15 California Air Resources Board. Sustainable Transportation Equity Project.

16 Governmental Alliance on Race & Equity. Racial Equity Toolkit: An Opportunity to
Operationalized Equity. (2016)

16






CaliforniaTransit ~—
Association s



