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Challenge 
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• Demand for bike space onboard Amtrak 
Pacific Surfliner trains was outpacing 
availability for many departures.  

• Passengers had to leave bikes locked-up 
at the station or wait for the next available 
train.  

• Operations, Marketing and IT worked 
together to develop a bike reservation 
and bike capacity management system.   

• In April, Amtrak and Caltrans announced 
that mandatory bike reservations would 
be implemented June 1. 

• The cost to reserve and transport the 
bike was originally $5 per segment.  

• Promotional elements included web 
banners, station posters, rack cards, 
Quik-Trak (Ticket Vending Machine) 
toppers, press release, social media 
channels.  

 

 



Promo  Elements 
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Book Your Bike on Amtrak.com 

11/5/2013 3 



Book Your Bike on AmtrakCalifornia.com 
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Results 

11/5/2013 5 



Take Away… 

• Sometimes, developing a winning marketing campaign or 
successful launch is the easy part. It’s the politics that are the 
real challenge.  

• What’s good for the company or your passengers may be 
trumped by the perceived inconvenience of just a few folks. 

• Don’t give up, find a workable solution, persevere! 
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